
From: 	 McCarron, Francis 
To: 	 Hamayasu, Toru 
Sent: 	 4/19/2007 1:46:02 AM 
Subject: 	 RE: Need LPA information 

Thanks 	 Frank 

From: Hamayasu, Toru [mailto:thamayasu@honolulu.gov]  
Sent: Wednesday, April 18, 2007 10:10 PM 
To: McCarron, Francis 
Subject: FW: Need LPA information 

Frank, 

Please see attached for the explanation of what is LPA and the first project, or MOS, for which we will be seeking the FTA 
approval to enter into PE. We had several meetings with the Headquarter people (Ron Fisher/Jim Ryan/Joe Ossi) where they 
helped us in defining the two separate paths for the New Starts project and for NEPA. 

Toru 

From: McCarron, Francis [mailto:Mccarron_Francis@bah.com]  
Sent: Monday, April 16, 2007 11:39 AM 
To: Hamayasu, Toru 
Cc: Kaku, Melvin N; Kurio, Phyllis; Mccarron_Francis@bah.com ; Cham Laura; laver_richard@bah.com ; 
edward.carranza@fta.dot.gov ; Catherine.Luu@dot.gov; Nadeem.Tahir@dot.gov ; Kim.Nguyen@dot.gov  
Subject: Need LPA information 

HI 	Toru „ 

As part of our cost validation exercise we need to take a look at the estimated cost of the LPA. 
Given the combinations of 'sections / alignments / alternatives' in the Cost Memorandum we 

would like you to tell us specifically what the LPA consist of. 

Please use the attached Excel file to identify the specific sections, alignments, alternatives that 
make up the LPA. Also, If you have not chosen a specific alignment or alternative within each 
Section please so indicate and explain the rational and method to be used in making those 
decisions. 

Please let me know if you have any questions. 

Thanks 	 Frank 

Frank McCarron 
Booz Allen Hamilton 
mccarron_francis@bah.com  

(703) 625-9274 - Mobile 

NOTICE: This communication and any attachments ("this message") may contain confidential information for 
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the sole use of the intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, 
dissemination or distribution of, or reliance on this message is strictly prohibited. If you have received this 
message in error, or you are not an authorized recipient, please notify the sender immediately by replying to 
this message, delete this message and all copies from your e-mail system and destroy any printed copies. 
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